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	STAKEHOLDER ANALYSIS

	
	
	Project name
	

	
	
	Programme
	

	
	
	Project manager
	


	Stakeholder       
	Point of view
	Level of interest
	Influence
	General approach

	
	Pro
	Neutral
	Anti
	Activist
	Passing interest
	No interest
	Strong
	Weak
	Keep an eye on them
	Get them involved
	Keep them happy
	Keep them up to date

	Internal
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