
Project Risk and Impact Assessment Matrix

	ASSESSMENT CRITERIA
	SCORING

	
	0
	5
	10
	20

	Contribution to Key Priorities;

A Working City

Decent Neighbourhoods

Tackling Inequalities

A Fit for Purpose Council
	No links 
to strategic priorities
	Contributes to other work linked to a strategic priority
	Direct contribution 
to strategic priority
	Direct contribution to more than one strategic priority

	Potential impact on Council’s reputation if project fails
	No risk to Council’s reputation
	Short-term, limited 
damage to reputation
	Widespread, but relatively short term damage
	Significant, long-lasting damage to reputation

	Impact on organisation
	No significant impact
	May require some new business processes 
and/or retraining
	Significant restructure of process and work areas
	May result in transfer of staff or outsourcing

	Statutory or Regulatory Context (e.g. major legislative requirement / policy initiative or external audit)
	No link to statutory or regulatory requirements
	Indirect links to statutory or regulatory requirements
	Direct links to statutory or regulatory requirements
	Essential to successful achievement of statutory or regulatory requirements

	Stakeholders / Partnerships
	Internal and within single service area
	Internal across more than one service area 
	Mainly internal but involving one or more external partners
	Mainly external

	Project cost

(capital or revenue)
	< £10,000
	£10,000 - £50,000
	£51,000 - £500,000
	> £500,000 
or EU Procurement procedure applies

	Contract complexity
	May involve a service 
level agreement, 
but no formal contract 
	Single contract with Framework Partner / 
LIFT or LEPCo
	New competitive tender 
for single supplier
	New competitive tender 
for multiple suppliers 
or consortium

	Timescale
	< 6 months
	6 - 12 months
	12 - 18 months
	> 18 months


